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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday, January 20, 2015
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., January 20, 2015 in the administration board room. 
	Members Present
	Eddie Brewer, Larry Antley, Kristyl Hotze,  Russ Slaughter, 
and Melissa Halterman


	Members Absent

	Minerva Soltero was absent due to her mother in hospital.  Brad White arrived at 6:30 p.m. after work.


	Others Present

CALL TO ORDER

PUBLIC FORUM  
RECOGNITION
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Pam Rogers, Finance Director, Grace Harrison, Board Secretary, and Dr. Smith. Craig Wallace, Stiles and Wallace, and Eddie Boggess
Trustee Brewer asked Trustee Antley to say the prayer, and everyone recited the pledge afterwards.  
None
There are no Student Achievement awards in January.  
The minutes from the December 16th Regular Meeting were presented to the board.  Trustee Slaughter made the motion to dispense with the reading and accept the minutes as printed.  Trustee Hotze seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for December 2014 was presented to the board

by Grace Harrison, Tax Assessor/Collector. Total collections for December
were $3,681,139.28. Collection percentage is 26.56%. 
Trustee Slaughter moved to approve the tax collection report.  The motion was seconded by Trustee Antley and carried with a unanimous vote.

	
	

	BUDGET AMENDMENTS

	Pam Rogers, Finance Director, presented the budget amendments for this month.  Amendments were in the amount of $10,000 for the Administration Leased Copier that was not originally budgeted.  The other amendment was for Social Security; $920.00, for Mrs. Rogers moving from Technology to Finance Director. Motion made by Trustee Hotze to approve the Budget Amendments.  Motion seconded by Trustee Antley and passed with a unanimous vote.



	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of January were reviewed prior to the meeting.  Bills for the month totaled $126,319.63.  Payments out of the Interest and Sinking fund this month totaled $644,115.20.  The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Hotze and carried with a unanimous vote. 




	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:  

	a. Construction Report (Stiles, Wallace & Associates)
i. Knox, Gailey & Meador:  Change Order # 010/Project # 11-008
ii. Knox, Gailey & Meador:  Payment Request for Job # 13-012 – Payment No. 05; 14-012 – Payment No. 01; 12-013 – Payment No. 21; 12-013 – Payment No. 06.
b. Elementary Principal Report to the School Board

January 2015  Linda Jolly
Enrollment Report:

GRADE LEVEL



# STUDENTS



#TEACHERRS
Pre-K




      23




        1 

Kindergarten



      37




        2

1st 




      41




        2

2nd




      39




        2

3rd




      35 




        2

4th




      33




        

5th 




      31




        6


6th 



                    28




_______    
    267


                     
      13

Elementary Information
1. Board Recognition
“Thank you members of our WLISD Board of Education, not only for your work, but for your leadership. When it comes to devotion to what is in the best interest of our students, as a Board you have come through for us.  Many people understand that our Board is responsible for setting and balancing a budget and establishing policies and procedures, but you also address the concerns raised by students, staff, parents and our community in order to create the conditions that enable students to succeed. Most people have no concept of the countless hours each of you as Board members spend in preparing for monthly meetings, attending student events, and listening to the concerns of others. As the demands of high-stakes accountability have increased for our schools, your job as a board member has likewise become increasingly complex, requiring more time, training and knowledge. You also must ensure the safety and maintenance of school buildings and buses, support teachers by making sure they have adequate professional development, lead the charge for programs that help students of every ability level and closely monitor the finances of the school system. There is not a single aspect of overall district operation that is not tied to the work of each of you as board members.
So, the staff of Wink Elementary and our kids say “THANK YOU.”  Job Well Done!

2. Region 18 Support Days 
Occurred on January 12th, 13th, and 15th 
for Science, Math & ELA/Reading.

3. Tri –Weekly Assessment
Going well.

4. Conducting Teacher Formal Observations
Should be completed by the first week of February.
5.  Campus SBDM Committee
Wednesday, January 14th – covered information on Staff Development Requirements, school calendar, surveys on-line, and Spring STAAR testing, and Valentine parties (huge item).

6. Faculty Meeting
Monday, January 19th @ 3:30 p.m. (after school).
7. Spring Safety Drills 
Will be conducted in February – Tornado, and lock down drills, as well as, bus evacuation; fire drills conducted every month.
Linda Jolly told the board that her Enrollment was now up to 271 students. 
She also told them about the Revised Math Program to begin on Wednesday, January 21, 2015. Amanda Smith will be in the 4-6th grade Math class from 7:50-9:30 a.m. Charity Smith will continue as a substitute teacher in these grades. Kenya Rodriguez and Pam Stodghill will sub in for Amanda’s 2nd grade class during this time.  Marina Underwood will be teaching the 4th-6th grade Math classes in the afternoon.  Mrs. Jolly also reported that Region 18 Consultant will be in Wink every Thursday, beginning on February 12th. On February 6th, the Pre-K and Kindergarten classes will go on a field trip to the Livestock Show in Wink.

Principal’s Report

Mr. Scotty Carman – Wink Junior High/ High School Principal

I. Enrollment -- JH/HS – 156

II. Semester Exemption Policy Update – will be discussed at site-based meeting on January 14th 
A. Students eligible for an exemption are those in: 

· Students in grades 7 - 8 may not be exempt from more than three exams.

· Students in grades 9 – 10 may not be exempt from more than five exams

· Students in grades 11 – 12 may be exempt from all of their exams.

B. The student must have maintained a grade average of:

· 90 or above if absent 3 days

· 85 or above if absent 2 days

· 80 or above if absent 0-1 day

· Only excused and unexcused absences will be used to determine number of absences for exemption purposes.
C. Semester exams count 25% of the student’s semester grade. Students tardy to their semester exam time will have 1 point deducted from their semester exam for every minute they are late (e.g. if you are late 10 minutes to your exam 10 points will be deducted from your exam grade).

III. Campus Activities



A. December 1st – 4th – End of Course Retests

B. December 10th – Elementary/ Junior High District U.I.L. meet in Sanderson – Early Release

C. December 15th – Christmas Concert - 6:00 p.m.

D. Semester Exams – December 17th, 18th, and 19th.

IV. Upcoming Campus Activities

A. January 14th – Campus Site-Based Meeting

B. January 27th – Angelo State University Representative on Campus

C. February 5th – District CX Debate in Rankin

D. February 13th – End of 4th Six Weeks

E. February 14th – Wink U.I.L. Meet

F. February 23rd – 27th – JH/HS FLEX Days 

V. Questions

c. Athletic Director’s Report- No Report this Month.
d. Band Director’s Report- No Report this Month.

e. Director of Technology Report-No Report this Month.

f. Director of Operations/Maintenance Foreman Report. Eddie Boggess presented his report for the month as follows:

· Maintenance 
· Energy Comparison Report- Discuss possible discrepancy with numbers reported
· Transition plan to move into new high school
· Cafeteria
· Cost Comparison Report

· Surveys conducted by students and staff
· Miscellaneous

· Purchasing signs to outline guidelines for athletic facilities – track and football field

g. Maintenance Director’s Report- Rito Soltero was not at the meeting, but his report included the many areas of cleaning, repairing and maintaining the campus, buildings and grounds. He also reported on water fountain at filed house, Toilet Repairs in Apt. # 2 water line repairs in west elementary playground, locating water and gas lines for contractors to lay out water tank foundation. Other repairs were for busted water lines by construction workers and broken tree limbs from ice storm.
i.  Discipline Report/Enrollment Report
j. Electricity Report/Gas Report/Vehicle Report-
a. Board Appreciation Month—Recognition of Trustees
b. Winkler-Loving County Livestock Show/Sale-Saturday, February 7, 2015
c. 2014 Audit Amendment by Bolinger, Segars, Gilbert & Moss
d. Wink-Loving ISD is conducting surveys as part of the district and campus planning process-Surveys will be available on-line until Friday, March 20th

e.  Accepted Letter of Resignation from Ms. Kayla McKee
Discussion Items:
a. Teacher Housing Rent Structure Draft and Policy DEB Review
Action Items:
DATE:
 January 20, 2015    
AGENDA   ITEM #
7A 

SUBJECT:
Consider/Discuss/Approve TASB Local Policy Update 101
BACKGROUND

Update 101 focuses on changes to the Board Issues, District Operations, Use of Facilities, School Calendar, Grievance Process, Employee Issues, and Instruction. 
ADMINISTRATIVE CONSIDERATION
Current local policy in relation to TASB recommendations
RECOMMENDATION

I recommend the Board Approve the Localized Policy Manual Update 101 as presented.

MOTION

I move that the Board Approved the Localized Policy Manual Update 101 as presented.

Motion made by Trustee Halterman that the Board Approve the Localized Policy Manual Update 101 as presented. Motion seconded by Trustee Hotze and passed with a unanimous vote.
DATE:
 January 20, 2015    
AGENDA   ITEM #
7B 

SUBJECT:
Consider/Discuss/Approve 2015-2016 School Calendar
BACKGROUND

Mr. Eddie Boggess sent out two calendar options and this calendar received the majority vote. The email Mr. Boggess sent on November 17th read as follows:

Teachers and Staff:

In an effort to help everyone in planning, we are asking that you vote on the 2015-16 school calendar at this time. I have attached Option A and Option B calendars. The only difference in the calendars is Option A has Martin Luther King Day off on January 18th and the Option B calendar has President's Day off on February 15.

Please email me your preference by this Friday at 12:00 noon. 

ADMINISTRATIVE CONSIDERATION
I have considered teacher preference on the calendar. 
RECOMMENDATION

I recommend the Board Approve the 2015-2016 School Calendar as presented.

MOTION

I recommend the Board Approve the 2015-2016 School Calendar as presented.
Motion made by Trustee Halterman to Approve the 2015-2016 School Calendar as presented.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.

DATE:
 January 20, 2015    
AGENDA   ITEM #
7C 

SUBJECT:
Consider/Discuss/Approve 2015-2016 In-service Calendar
BACKGROUND

ADMINISTRATIVE CONSIDERATION
I have considered professional development needs, technology tools, student assessment data, and the 15-16 district calendar.  
RECOMMENDATION

I recommend the Board Approve the 2015-2016 In-service Calendar as presented.

MOTION

I recommend the Board Approve the 2015-2016 In-Service Calendar as presented.
Motion made by Trustee Halterman to Approve the 2015-2016 In-Service Calendar as presented.  Motion seconded by Trustee Hotze and passed with a unanimous vote.
DATE:
 January 20, 2015    
AGENDA   ITEM #
7D 

SUBJECT:
Consider/Discuss/Approve 2015-2016 Professional Development Calendar and Criteria
BACKGROUND

ADMINISTRATIVE CONSIDERATION
I have considered professional development needs, technology tools, student assessment data, and the 15-16 district calendar.  
RECOMMENDATION

I recommend the Board Approve the 2015-2016 Professional Development Calendar and Criteria as presented.

MOTION

I recommend the Board Approve the 2015-2016 Professional Development Calendar and Criteria as presented.
Motion made by Trustee Slaughter to Approve the 2015-2016 Professional Development Calendar and Criteria as presented. Motion seconded by Trustee Antley and passed with a unanimous vote.
DATE:
 January 20, 2015    
AGENDA   ITEM #
7E 

SUBJECT:
Consider/Discuss/Approve Resolution 2014 Media Honor Roll Nominating Ms. Tatum Guinn (CBS 7 News) as sponsored by the Texas Association of School Boards (TASB)

BACKGROUND

The 2014 Media Honor Roll, a program sponsored by the Texas Association of School Boards (TASB), recognizes media representatives statewide for fair and balanced reporting of news about public schools. Media representatives from more than 380 Texas newspapers, radio and television stations, and online publications were honored by their local school districts.
ADMINISTRATIVE CONSIDERATION
I believe Ms. Tatum Guinn does a terrific job of providing fair and accurate stories regarding WLISD.

RECOMMENDATION

I recommend the Board Approve Resolution 2014 Media Honor Roll Nominating Ms. Tatum Guinn as sponsored by the Texas Association of School Boards (TASB)
MOTION

I move that the Board Approve Resolution 2014 Media Honor Roll Nominating Ms. Tatum Guinn as sponsored by the Texas Association of School Boards (TASB)
Motion made by Trustee Slaughter to Approve Resolution 2014 Media Honor Roll Nominating Ms. Tatum Guinn as sponsored by the Texas Association of School Boards (TASB).  Motion seconded by Trustee Hotze and passed with a unanimous vote.
ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 6:58 p.m.  This action was taken upon a motion by Trustee Slaughter and seconded by Trustee Halterman and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 8:15 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Halterman and seconded by Trustee Brewer and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at 8:16 p.m. on motion by Trustee Slaughter and seconded by Trustee Antley. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President



	
	


